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Basic information about the study
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This study makes a part of the 
‘Assessing voluntary experience in a professional perspective’ 

in the Leonardo da Vinci programme (2003 – 2006).

The objective of this consultation (2004) was to estimate how much the organisations 
would be interested in voluntary experience assessment as well as to establish a 
network of organisations to test the proposed tool and method in 2005.
With voluntary work becoming more and more popular in Poland, many NGOs and 
public organisations begin their cooperation with volunteers. Since the tradition of 
such cooperation is not very long (with volunteering being understood as an unpaid 
for activity for the benefit of others, done consciously and of one’s own free will), 
organisations have developed different methods of involving volunteers in their 
operations.
Purposefully, the word ‘methods’ rather then ‘models’ has been used here as it is 
rather hard now to talk about a model of cooperation with volunteers, understood as a 
well-organised, and well-established set of rules governing the issue.
It should be mentioned however that the activity of such organisations as Volunteer 
Centres – grounded on the Act on Voluntary Initiatives adopted by the Polish 
parliament – can help develop coherent and well considered policies to support the 
often chaotic and spontaneous operation in this area. Thus, it  should be believed 
that soon we will be able to talk about a Polish model of cooperation with volunteers.
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The study whose results are presented in the following section was at attempt to 
collect information about the conditions and characteristic features of cooperation 
with volunteers in Poland.

In the study, we tried to gather the information that would be further used in the AVE 
project to define the framework of a kind of portfolio – a certificate describing the 
skills and experiences developed by volunteers during their social involvement. When 
prepared, the portfolio, identical for all countries of the European Union, would allow 
standardisation of such experiences on the EU labour market as well as in voluntary 
initiatives.
Needless to say, the unified common document would offer a range of benefits.
The study covered 56 NGOs and public institutions cooperating with volunteers 
across the country. The geographical scope of the study is relevant, as the collected 
information allows us to compare the situation in big cities and small towns located far 
from urban areas. 

The participants of the study were selected by Regional Volunteer Centres. The study 
was done in October – November 2004.
It is worth noticing that no detailed examination of volunteers’ cooperation with NGOs 
and public institutions is conducted in Poland. The issue is only touched upon during 
the studies on the condition of the third sector in Poland implemented by the 
KLON/JAWOR Association. www.badania.ngo.pl
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The key findings of the 2004 study:

• Volunteers support the activity of 44.4% organisations in Poland. The figure shows 
that the number of organisations involving volunteers has slightly decreased (by 
2.6%) in relation to the previous test periods. 

• In every second organisation that cooperates with volunteers, the number of 
volunteers during the last year did not exceed 10 people.

• In another 27% of the organisations, the number of volunteers was between 11 and 
30. More than 100 volunteers were involved in 5% of organisations during the last 
year.

• The total number of volunteers supporting different organisations in 2004 (and not 
being their members) is estimated to exceed 1 million.

• In 2004, organisations declared cooperation with a slightly smaller number of 
volunteers than in 2002.

• In 2004 the number of organisations that declared cooperation with not more than 5 
volunteers grew by 8% and the number of organisations that cooperated with over 60 
volunteers during the last year decreased by 4%.’
The condition of the third sector in Poland, the KLON/JAWOR Association, 2004

The study implemented as a part of the AVE project is the first attempt to analyse the 
principles of cooperation with volunteers and the skills developed by them as well as 
to assess their work and methods used to prepare them to play specific functions in 
the organisation.
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The execution of the study – the interviews made by interviewers

The character of the Polish study:

• Most organisations cooperating with volunteers would not see their activity in the 
context of ‘gaining experience in a professional perspective’

• Such approach is more noticeable in big cities rather than small towns 
• Volunteers active in organisations do not perceive their involvement in these 

categories either – their main motivation is to become involved in meaningful social 
initiatives and to help those that need support

• NGOs and public institutions are not willing to take part in studies 
• Most Polish organisations do not have the function of the volunteer coordinator – the 

manager of volunteers – so the respondents in the study were not always competent 
enough and able to provide comprehensive answers. 
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Area of activity

The majority of the organisations covered by the study have welfare profile. Most of them deal 
with health, education, training, unemployment and culture. 

In most cases, the entities centres interviewed are associated with other organisations.  

Are you associated with some 
other organisation?

Area of activity

Yes
69%

No
31%

42%

6%

17%

42%

26%

38%

15%

72%

0% 50% 100%

Religious organisation or
Ideological movement

Education, training, unemployment

Nature preservation 

Solidarity, international 
cooperation 

Welfare  

Health 

Sport and leisure 

Culture



The Volunteer Center, Warsaw March 2004 8

Time of establishment 

Date of establishment 

Almost half of the organisations were established between 1991 and 2000.

15%

48%

21%

10%

6%

0% 50% 100%

After 2000

1991-2000

1971-1990

1950-1970

Before 1950
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Geographic area of activity

The majority of the organisations covered by the study operate locally.

Geographic scope

42%

23%

15%

13%

8%

0% 50% 100%

Local

Regional (district)

Regional
(province)

National

International 
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Membership

Most of the organisations covered by the study have from 11 to 49 members

Number of members

10%

16%

18%

40%

16%

0% 50% 100%

Over 500 

From 100 to 499 

From 50 to 99

From 11 to 49

Less than 10 
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Number of volunteers 

The organisations covered  by the study usually cooperate with 10 to 49 volunteers.

Number of volunteers

16%

5%

43%

25%

11%

0% 50% 100%

Over 100

50 - 99

10 - 49

3 - 9

1 - 2
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Number of paid employees

More than a half of the organisations covered by the study employ between 1 and 9 people 
(employees, co operators, independent partners).

Number of paid employees

9%

8%

29%

54%

0% 50% 100%

Over 100

50 - 99

10 - 49

1 - 9
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Annual budget 

The annual budgets of the organisations interviewed vary significantly, however the biggest group of 
organisations would have a budget between 45 000 and 135 000 euro.

Annual budget (in euro)

5%

16%

35%

19%

5%

21%

0% 50% 100%

Over 405 000

135 000-405 000

45 000-135 000

15 000-45 000

7 000-15 000

Below 7 500



The Volunteer Center, Warsaw March 2004 14

Cooperating volunteer profile 

Percentage of young people (not older than 30)

In more than a half of the organisations covered by the study, over 60% of the cooperating 
volunteers are young people.

58%

16%

25%

0%

0% 50% 100%

Over 60%

30-60%

Less than 30%

None
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Cooperating volunteer profile – continued 

In more than half of the organisations covered by the study, over 60% of the cooperating volunteers 
are women.

Percentage of women

55%

29%

16%

0%

0% 50% 100%

Over 60%

30-60%

Less than 30%

None
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Cooperating volunteer profile - continued

Most organisations do not cooperate with retired citizens. In those organisations that do have senior 
volunteers they number is below 30% of all voluntary personnel.

Percentage of retired citizens

4%

2%

36%

58%

0% 50% 100%

Over 60%

30-60%

Less than 30%

None
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Study results
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Managing volunteers 

Volunteer selection procedures 

In the volunteer selection process most organisations would interview the candidates 
to learn about their experiences and expectations. In every second organisation, 
during the first meeting a representative of the organisation provides some 
information about the organisation and the volunteer fills in an application form.

13%

5%

52%

50%

18%

84%

0% 50% 100%

Other

No procedures

Presentation of the organisation

Application form 

More than one interview 

Face to face interview 
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Managing volunteers 
Criteria that must be met by potential volunteers 

Usually candidates for volunteers must be at least 18 years old and have skills associated with the 
profile of the organisation. Some organisations require also some minimum working time in a week.

0%

6%

4%

2%

29%

44%

44%

0% 50% 100%

Other 

Religious denomination

Higher education 

Upper age limit

Lower age limit 

Gender

Defined minimum weekly working time 
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Managing volunteers
Highly appreciated skills of volunteers 

During volunteer selection, greatly appreciated skills include the ability to cooperate with other 
people and establish close contact with them. Often, it is examined whether the potential volunteer 
is eager  to learn new things and test oneself. Less often, acceptance of the organisational values, 
appropriate life style and previous or current professional experience are taken into account.

6%

34%

70%

61%

84%

84%

21%

11%

0% 50% 100%

Other

Organisation value acceptance, appropriate life style

Ability to establish close contact with others 

Willingness to learn new things and test oneself

Ability to cooperate with others 

Face to face interview 

Previous or current professional experience 

Fluency in the official language of the country 
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Managing volunteers 
Volunteer assessment 

In more than half of the interviewed organisations volunteer assessment has an 
informal character and no specific analytical tools are applied in its course.

36%

33%

13%

56%

11%

4%

29%

0% 50% 100%

Other methods

Indirectly, at ordinary meetings when activity objective  
fulfilment is assessed

Talks with people responsible for supervising 
and supporting volunteers 

Talks with different people selected at random

Volunteer’s progress is monitored by
the project manager

Volunteer assessment has an informal character 

Volunteer assessment is not made 
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Training for volunteers

Training for volunteers in organisations during the last two years

The majority of the organisations provided training for their volunteers 
during the last two years. Most often it was internal training.

Yes, external
training; 45%

Yes, internal
training; 62%

No; 24%
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Training for volunteers

Volunteer training subjects during the last two years

Most often, the training provided to volunteers was supposed to broaden their knowledge of the 
clients, new services offered by the organisation or its mission, goals and objectives.

Base: Organisations that provided training 

25%

36%

20%

61%

50%

34%

20%

30%

0% 50% 100%

Other

Basic instrumental skills

Contact building skills 

Administration and management training 

Technical / professional training

Broadening the knowledge of specific issues
(type of clients, offer, new services)

Understanding of the mission, goals and objectives
of the organisation

Motivation training on solidarity and 
good citizen’s attitudes
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Training for volunteers

Training needs expressed by volunteers 

In nearly half of the organisations, volunteers expressed their training needs. Most often they 
wanted to take part in specialist training on particular issues associated with their work and learn to 
use specific operational or methodological tools (mediation and research techniques, planning and 
learning process evaluation). 

Did volunteers express any training 
needs?

Base: All organisations

No
52%

Yes
48%

25%

36%

20%

61%

50%

34%

20%

30%

0% 50% 100%

Other

Basic instrumental skills

Ability to establish close contact 

Administration and management training 

Technical / professional training

Broadening the knowledge of specific issues 
(type of clients, offer, new services)

Understanding of the mission, goals and 
objectives of the organisation 

Motivation training on solidarity and
good citizen’s attitudes 
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Training for volunteers

Does participation in training lead to obtaining generally recognised qualifications?
Most organisations that provided some training during the last two years believe that 
participation in the training lead to obtaining generally recognised qualifications.

Base: Organisations that provided training 

Yes
64%

No
36%
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Training for volunteers

Certificate verification

In the large majority of the organisations that issue certificates the documents 
are verified internally.

Issuance of certificates confirming volunteer’s qualifications 

Most organisations included in the study does not issue certificates of the skills acquired during the 
training.

Base: All organisations

Base: Organisations that issue certificates n=20 

Yes
37%

No
63%

Yes
80%

No
20%
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Volunteer’s opinions 
Activities performed by volunteers in organisations 

In the organisations covered by the study, volunteers would most often organise events, meetings and campaigns; directly 
offer services to clients (e.g. medical care, therapy, nursing); provide information and execute the mission of the 
organisation. Relatively less often they work in the management and advisory boards and committees.

27%

60%

31%

29%

15%

17%

54%

29%

31%

18%

16%

51%

40%

20%

40%

40%

37%

20%

59%

24%

49%

68%

12%

32%

0% 20% 40% 60% 80% 100%

Indirect services to clients

Direct services to clients

Office work

Information providing 

Advertisement, consulting,
expert's help

Unpaid participation in board
and committee meetings 

Organisation of events, meetings,
campaigns

Mission execution 

Performed to a great extent Performed to some extent Not performed
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Volunteer’s opinions

Skills developed by volunteers in organisations  

According to volunteers, their work in the organisations helps them, above all, develop interpersonal skills, 
become familiar with the area in which the organisation operates and learn to build organisation’s image. 

53%

17%

4%

28%

15%

57%

13%

40%

21%

13%

44%

42%

33%

33%

2%

59%

88%

20%

37%

15%

44%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Interpersonal skills 

Foreign languages 

Finances of the organisation 

Image building, promotion,

Legal issues in the area of 
organisation activity

Familiarity with the area of 
organisation activity 

Fund-raising

Developed to a great extent Developed to some extent Not developed
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Volunteer’s opinions
Skills developed by volunteers in organisations 

Volunteers think that to a smaller degree they can develop the skills associated with accounting, finance 
management; NGO programme management as well as foreign languages. 

15%

17%

11%

25%

17%

26%

32%

29%

37%

27%

38%

44%

40%

37%

49%

32%

61%

27%

32%

22%

32%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Application of particular 
techniques and methods

Paticular activities associated 
with the work of the organisation

NGO programme 
management 

Human resource management

Training or other educational 
skills

Volunteer recruitment and work
organisation

Modern technology 
application

Developed to a great extent Developed to some extent Not developed
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Volunteer’s opinions
Talents, competencies and qualifications developed by volunteers in organisations 

According to volunteers, they can develop a great majority of the talents and competences listed in the questionnaire. 
They express very good opinions on the ability to develop openness and readiness to make new contacts as well as
becoming a self-assured, trustworthy and reliable person. They also believe that by working in the organisation they 
develop the skills needed to help others as well as master their organisational and communication skills; the ability to 
adjust their behaviour to the circumstances and become more loyal. 

68%

57%

64%

34%

49%

75%

64%

34%

66%

64%

85%

24%

39%

39%

51%

47%

24%

35%

47%

27%

39%

16%

4%

8%

0%

20%

12%

0%

4%

20%

8%

0%

0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Creativity and openness for innovations 

Constructive problem solving 

Adjusting one’s behaviour to the circumstances 

Constructive criticism 

Team work and task sharing management 

Communication skills

Ability to adjust to the team and cooperation 

Leader’s competencies

Active listening

Organisational skills

Openness and readiness to make contact 

Developed to a great extent Developed to some extent Not developed 
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Volunteer’s opinions
Talents, competencies and qualifications developed by volunteers in organisations 

According to the volunteers, while working in NGOs, to a smaller extent they can develop 
their computer, self-presentation and public relation skills.

70%

79%

57%

60%

64%

85%

26%

49%

19%

58%

79%

22%

16%

39%

29%

29%

20%

37%

37%

55%

43%

22%

0%

0%

0%

4%

0%

4%

68%

24%

44%

4%

0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Self confidence

Being a trustworthy person 

Focusing on facts and tasks 

Personal balance

Loyalty

Readiness to offer help

Computer skills

Professional skills

Public relation and self-presentation skills

Independence and decision making

Being reliable

Developed to a great extent Developed to some extent Not developed 
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Volunteer’s opinions
Most valuable experiences obtained by volunteers

Asked about the most precious experiences obtained while working in the organisations, the 
volunteers talk about acquiring new, specific skills, becoming ready to operate in line with the values 
of the organisation, managing the tasks in accordance with the functions and roles as well as contact 
with professional personnel.

51%

47%

53%

60%

30%

70%

29%

38%

42%

29%

33%

27%

19%

15%

4%

0%

58%

8%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Psychological support and motivation

Contact with clients or external
institutions/ bodies

Responsibilities, experiments in individual and team activities

Work management with functions and roles 

Application of technical and IT instruments

Contact with professional personnel 

Valued greatly Valued to some extent Irrelevant 
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Volunteer’s opinions

Most valuable experiences obtained by volunteers

According to volunteers, relatively less relevant is their experience associated with organisation  
management, activity evaluation, training participation and ability to use technical and IT instruments.

77%

83%

34%

51%

34%

43%

17%

19%

15%

38%

40%

50%

38%

54%

0%

0%

50%

15%

23%

42%

50%

0% 20% 40% 60% 80% 100%

Becoming ready to work in accordance with values

Acquiring new, specific skills

Training

Task diversity 

Taking part in decision making and confrontation with 
others

Operational and technical support of some employees

Management of the organisation and/or activity evaluation

Valued greatly Valued to some extent Irrelevant
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Volunteer’s opinions

Volunteers’ participation in decision making processes 

In the majority of the organisations covered by the study, the volunteers  can take part in decision making 
processes. Most often the decisions are associated with particular activity planning.

Tak
77%

Nie
23%

Do volunteers participate in any decision 
making process?

Decision making processes participated by volunteers

50%

95%

43%

43%

0% 50% 100%

Activity result verification and evaluation 

Organisation of working meetings 
on organisation’s operation 

Particular activity planning

Annual work plan
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Assessment of voluntary experience 

Professional application of informal competencies acquired by the volunteer in the 
organisation 
Representatives of the organisations included in the study say that they know volunteers 
who use the competencies acquired in the organisation in their professional work. Most 
often volunteers use the experience of working with children as well as interpersonal 
skills.

Do you know volunteers who use in their 
professional work some informal 
competencies acquired in your 
organisation?

Most often mentioned competencies acquired in the 
organisation and used in professional work 

-Working with children

-Interpersonal skills 

- Specific therapeutic methods 

- Readiness to work in a team, listening 
to the leader

Yes
77%

No
23%
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Assessment of voluntary experience

Procedures applied to assess the skills developed by the volunteer who leaves the 
organisation 
In more than half of the organisations, no procedures are applied to assess the skills 
developed by the volunteer who leaves the organisation. Those organisations that do have 
such procedures most often monitor volunteers during their work.

Tak
41%

Nie
59%

Does the organisation apply some 
procedures to assess the skills 
developed by the volunteer who 
leaves the organisation?

74%

43%

9%

4%

48%

0% 50% 100%

Other

Monitoring volunteer’s work

Description of the developed skills made by
authorised people 

Self-evaluation questionnaire filled 
at the time of leaving

One or more  interviews at the time of 
leaving
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Assessment of voluntary experience

Documents certifying volunteer’s experience  

The great majority of the organisations interviewed issue documents certifying volunteer’s 
involvement with the organisation. Most often it is a certificate of work and the opinion on 
performance of work.

Does the organisation issue any work 
certificates to volunteers? 

Documents issued most often to volunteers who 
leave the organisation

- certificate of voluntary work 

- recommendations

Yes
89%

No
11%



The Volunteer Center, Warsaw March 2004 38

Assessment of voluntary experience

Documents certifying volunteer’s experience 
Documents certifying volunteer’s experience are recognised also by other entities. Among those 
that recognise such certificates, most often educational institutions and private companies are 
mentioned.

Are such documents recognised also 
by other entities?

Who recognises the documents certifying voluntary 
work?

0% 20% 40% 60% 80% 100%

Other

Educational 
institutions

Authorities

Private companies

Yes
92%

No
8%
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Assessment of voluntary experience

Evaluation of the method proposed in the AVE project
Representatives of ¾ of the organisations covered by the study believe that the voluntary 
experience assessment method may be useful also for other organisations. The great majority 
of the organisations would be interested in the tools and method proposed in the AVE project.

Could the voluntary experience assessment 
method be useful also for other organisations?

Would you be interested in the tools (portfolio) and 
method (manual) proposed in the AVE project?

Yes
75%

No
25%

No
12%

Yes
88%


